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o for Impact

What Priority Resources will Drive Impact
for Our Organization?

Define your strategic
priorities. Strategic

priorities unify staff

The organizational 1

mission should 2
ground the exploration
of priority resources. and board to achieve

the orgs mission.

If we had... either more or the right
[FILL IN THE BLANK WITH YOUR PRIORITY RESOURCE]

we would have greater impact relative to our priorities.
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Stakeholders
| Resources
Identify key stakeholders
to help gather resources. List skills, expertise,
Partners, staff, board, connections, donations,
volunteers, community, time and more to support
supporters your work

Can you write a job description for what you need?

If you posted an ad, how would you describe what you need?
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Expertise Skills Connections
Event planning Facilitation Neighborhoods
Project management Creator - Design Cultural groups
Communications Writer Faith community
Legal Mediation Professional group
Finance Interest areas
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